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A Big Rise in the Summer of 2020 2020 Saw Unprecedented :5:5
Murders per month from 2015 to 2020, Murder Spike In Major U.S. Cities

Percentage change in homicides in selected U.S. cities
between 2019 and 2020
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United States*, 2020

Number of 911 calls per shot detected EZa_change on week prior to George Floyd's death
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*Baltimore, Cincinnati, Washington DC, Milwaukee, Minneapolis, New York, Richmond (California) and San Diego
Source: “Police violence reduces civilian cooperation and engagement with law enforcement”, by D. Ang et al, September 2021
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FACT SHEET: GEORGE FLOYD JUSTICE IN POLICING
ACTOF 2020

The Georpe Floyd Justic in Polcing Act s the irst-ver bk, compeehensive approach to hokd polce
accoiable, end racal profiling, chage the culture of L enforcesne, emporver our commanitie, and
bui rust between Law enforcement and our commanities by addressing systemic racism and bias o
il save [ives. The Justic i Picing Actwoeld: 1) estabish  nationa)standard for the operaion of
police departments: 2) mandate dta collction on polce encountees, 3 reprogam existing funds to
Investintransformative community-based policing programs; and 4) streamlle federal kaw to prosecute
excessive foroe and establis independen prosecutons for police investigations.

Crime Prevention

Research Review No.2

Police Enforcement Strategies to
Prevent Crime in Hot Spot Areas
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- America's Declining Homicide Clearance Rates
1965-2020

Source: FBI's Criminal Justice Information Services (CJI5)
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“ We should be ready to accept whatever outcome
we get, but not before weve shaken every last tfree ”




-—Vernan_lGeberth,1980















Brandon Mayfield Case

Over confidence
Knowledge of the case tainting analysis
Pressure of high profile case

Confirmatory bias: experts knowing of
what the previous expert found;
knowledge of details of the case;
knowledge of Muslim religion of suspect
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- police actually clear such incidents
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~ Tirst 48 hours rests on four points:
























. their patrol car video cameras to ensure more accurate
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o ANVESTIZATIONS


















~ that detectives have the guidance and oversight they need to -






















- provided by the public, and routine clerical processing
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~methods, to make sense of ‘who did what to whom and
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~ homicide case

EVIDENCE-BASED
POLICING
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~ Roles + Plays + Game Plan = Playbook
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Fellow Sound
Investigators, Investigative

Investigator forensic. ME. DA
Perspective Y Strategy and

Feedback Tactics
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Intelligence
Analyst

| Specialist

| Crime Lab
*Quick Analyst

Chief Investigator

«Clearing House For [~

Information
«Case Manager

Prosecutor
Advise
Support

*Technologies
















- Fact Patterns by Lead Investigator

~mPromote objectivity and open mindedness



- the same methodical manner o
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~* Document Significant Reports And Briefings
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WART AND HUNTER ARMY AIRFIELD

’ORARY VEHICLE ACCESS PASS
'ATION DATE | ISSUE/EXP TIME

NUMBER OF THE DAY < >
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ADDRESS

CITY STATE Z\P \\\\\
PARKING TICKET NUMBER

$|E SURE TO ENCLOSE THE PARKING
CKET WITH YOUR REMITTANCE

CITY OF SAVANNAH
PARKING SERVICES DEPARTMENT
P.O. Box 2101

Savannah, GA 31402-2101

\\\\\I\l\\\\\\I\\\ll\‘\\l\\\\\\\\\\\\\I\l\\\\\\\\\l\










:; f ?,4 Wi

rﬂ. ﬂ' RN ..rz, &

TR

Ml
N

Q
L]
[l
]
Q
m




Turn left on 15th St

' Turn right on Tutt Ave

Turn left on Floyd St

Arrive at Augusta on
left
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All Leads Report  os-0m625.05

Lead # AzentTovestizator Agency Lead Name Location Izzued Description Complete Returned Report
1 BAZANDE B3 Reguestfor bre  Rogers StePris 3182005 Reguestior bnestimtion % 315305 O
7 SASANDE RS ManzerfenBo RomrsSeteDrs 518000 Cxeopinsinformzion Drovid M1 sawmes O
3 SASANDE B3 DapuyWards  RemrsSeteDris 519200 hierievedconsmiszimzeze M 5132005 O
4 SASANDE B3 Lt RocheyMor! Rogers SetePris 5180005 Inervewedcomsmingimagsd M1 51326 O
5 SASANDE RS Lt Reginsidlan RomrsSeBrs 5180005 Memiswedcomsminzimmzeze M stames O
§  SAZANDS RS MinzmrlnBo RomrsSeteBris 5130005 Provided SASAMDEwitued M1 sigmes O
7 SASANDE B3 Lt RendyByrd  RemrsSeteDris 5182005 hierviewedconceminzimzeze M sizes U
8 SARURDIMAN RS InmzteMarioW Rogrs SeteDris 518000 Inerdeved (eqesedztomey) M1 513065 O
§  SATURDIMAN RS ImatsMac Sz RemesSeteDris 5132005 heriswdDidrotspatzmz M sizmes O
10 SATHOMPSON RS FormerOfficer T CondlerCounty 31370005 Inerdewedivitestotoped M1 siems O
11 SASARD RS Iwemimta Mexl TamlCamy 5182005 Iendisweoncsminzimesizmio M sizmes O
11  SAMIENGER B-5 Egt lzson Buns Fossrs SgtePris 31R2005 Inerdevedconcereins inmzk b 518005 O
13 3/ATHOMPSON RS TommyCardd] ResonFie 500205 Poberghappointment M osows O
14 SAEANIDGAR R Formerlnmatel CoigquitCowmty 520205 Inerviewedconcerming allamd 2 spoms O
15 SASANDE B3 Serrstry Sash] RomrsSeteDrs 5032005 Inbervsved Copissdfusdifoc M s03ps O
1§ SASANDE RS DimuvWarden  RomrsSeteBri 5030005 Inerdevedconcarming incident | spvmes O
17 SAZANDE B-5 UnithMznzz=rOt Fogrs SmtePris 3232005 Inervdsvedconceming inmzi b %] 5232005 O
18 SASANDE RS Lt RodisyMcl RomrsSeteDriz 5030005 Inervevedconzrming former in savms O
18 SASIIENGER RS Officer Howesd{ Rogrs SeteDris 503000 InervdsvedcosminslemzteRi M1 so3mes O
0 SASJIIENGER B-5 Egt Jzson Bunz  Rogsrs BetePris 3032005 Interviswed conceming specifici 523005 O
21 SAZANDE RS SerserySeen] RomrsSeteDri 5032005 Noumoffocerpotorvideocs M 5032065 a0
11 BARANDE B-5 ManzsrlznRo  Fosrs SmtePris 5232005 Nouse of forcs report or video oo 523005 O
13 SAHARRIS FEBI Trmatz Vincent  TvzerRivee Szt 32372005 3gt Bumns(zlle= tohae bean ki b &R2005 O
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Leads Not Complete
Lead# AssienedTo Agency L ead Name Lead L ocation Izsued Description L ead Complate
3 S/AHARRIE FEBI Officer Jarome Ragiser FAQ 323200 Interdsw Office Ragisier inrefences phizalkeda d
B SAHARRIS FEI Officer Barnay Tezher  RAQ 5232005 Inmats ool Invident
130  SACLAYNE R-10 Inmzt= Ceont= fobnson sbcs1(B38536 B84 8e 622005 alledzed wictim B-24-(dincident (3.4 NI loczied £ g
178 S/AHARRIE FEBI Imwestizzior Bruce Oy Fag S72005  Intsrdiaw in reference to Inmate Pools 2nd Wardan d
120 SALINTON B-3 Inmzte Ead Freamzn  Zzvenmh, Geagiz 572005  Intsrvisw conceming Iemaks sbuse MNotat home wil d
#7 SAKENDRALYMN E-12 Inmaztz Cezn Brown Johnson Stz Prison AT Interviaw conceming abus at Rogars Sete Prison g
1R SATOCDCROSEY R-6 Inmatz Bitly lack Perlz Rives StzePrison Hxr 6292005  Interdaw conceming zbos =t Rogars SEte Prison g
P S/AJEFF REED GEIR-S Inmzte Andrew Feging] Autry 3tz preion G30200 Intsrvisw conceming sbuse 2t Fogars SEte prison O
e ] GEIR-3 Officer Lewis Van Dndc Fogars Ste Prison 6302005 Tool and Key Officer responsitls for tracking of sm d
M1 GBIR-3 Inmats Twazin Mewton  Fogas SEte Prison 752005  Intervias conceming abuse at Rogears Sete prison O
Samrdsy, April 25, 2002 Pe=lofl
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Assists in
verifying
statements
within specific
time frame i
Creates a visual = Increases fact-
image of specific finding by flagging
information inconsistencies in

Timelines
show
relationships
to incidents,
individuals
and locations
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Berlin 3. Central
Berlin 3.

10-38. It's going to be
Maroon in color. Looks
Like a Chevy S-
10.Gona Have one of
them Florida drive out
tags on there.

I'll give you the number
In a minute. 10-12

All right Central. We're
Gone be on Wesley
Chapel. On Wesley
Chapel Road about 133
10-4. 400 Advised it
was a Florida drive
out tag?

10-4. | can’t read the
number. Just 10-12. I'll
give it to you when |
walk up there to the car

Repeater Key
No Analog

Repeater Key
No Analog

~JWilliamson in patrol unit
Behind Suspect vehicle
moving north on 133.
Call stop in

| unit behind Suspect

':j:j Chapel Road

-1 Williamson in patrol

vehicle on Wesley

|- Ywilliamson in patrol
|~ Junit behind

.- §Suspect vehicle on
- -fWesley
.-{Chapel Road

Williamson states when both
vehicles stopped, 2 suspects got |- .-
out. Williamson stepped out of his |-~
unit, told suspects to get back in.
Suspects complied. Williamson
approached vehicle




Location witnhess was
: standing
when observing incident

Home or
business

Location of Suspect
as seen by witness
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Figure 1: Concept Map

High-profile crime

DA involvement

Unprofessional investigation

+ arrogance (“law and order” mentality)
* inexperience/competency issues

* unethical management

Flawed time-of-death
estimate

O Personal

[__| Organizational

() Situational

Rush to judgment
+ premature shift to suspect-
based investigation

Important investigative

leads ignored
+ green van, blue bandanna
+ footprint, son

Confirmation bias
* biased evidence search
* biased evidence interpretation

Michael Morton

376
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Ieesature of byw erforcemmamt irtelligence
«The [1hereatioas’ Amaceton of Law Lalseorent bodlponce Analyers

The Ten-Yenr Project by the EB LS

National Center for the Analysis of Violent Crime

CLASSIFICATION
MANUAL

A Standard System
for Investigating and Classifying
Violent Crimes

PRACTICAL HOMICIDE INVESTIGATION

Checklist and Field Guide

VERNON J. GEBERTH

PRACTICAL |
HOMICIDE
INVESTIGATION |

TACTICS, PROCEDURES, AND
FORENSIC TECHNIQU hS




PROBLEM ANALYZE
scan problem

Not successful?
|dentify why
and revise

lefine =

n“SSion S

statement -

strategy S

success!
New problem scan

ASSESS
outcomes

DEPLOY
strateqy

JERRY RATCLIFFE e



Opportunities for crime

= create patterns of crime |
. p Eck, (2019)
5§5§ P d Patterns |
reYente of crime Some events, that form
EEEESucc_essfuI probIerrT crimes the patterns, are not -
égégsolvmg prevents crimes. bty hernolee:
& Crime events ﬂ ?
: Problem solving
This information is crucial to problem
solving for prevention as it helps address Some events, that form
crime opportunities, the patterns, are
reported to the police.
Crime o
) ., Police investigate these events, ..
) Investigations
Crime :
information Solved and solve some of them.
Solved or not, detectives learn a great deal about crimes '

how crimes are conducted: the particular methods
offenders use, the sequence of actions they take,
the targets they select, the places they prefer, etc.












~ “To be sure means that when theright




